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Draft Chani Liora Rosenfield Week of Chesed


YOUTH/CAMP CHESED PROGRAMMING:

TOPICS INCLUDE: MITZVAH MALL,  GETTING TO KNOW A MITZVAH AND A GIVER,  CHAVRUTA GUIDE:  THE PE’AH SYSTEM,  TZEDAKA, CHESED STATION GAME, SACRED GIVING – A STORY, BEIN ADAM L”CHAVEIRO CONCEPTS

(Please scroll down to see all topics)

MITZVAH MALL(
A CONGREGATIONAL TZEDAKAH/MITZVAH PROGRAM MODEL

Developed by: Sharon Halper

INTRODUCTION

MITZVAH MALL takes an activity that people naturally do, Chanukah shopping, and develops the activity into an educational opportunity, social action program, intergenerational experience and community event. 

MITZVAH MALL presents opportunities for participation of varied congregational constituencies. Among the functions that need to be fulfilled are: letter-writing, display, poster and publicity preparation, art work, copying and preparing gift cards, sales.  There are places for the assistance of the youngest campers and the most senior congregants!

GOALS

· to add Jewish values to Jewish celebrations

· to provide an alternative to the inexpensive, often hastily-purchased and trivial gift

· to make tzedakah donations meaningful

· to familiarize participants with the work of various tzedakah organizations

· to provide ‘gift’ choices that appeal to the interests of donors and honorees

METHOD

· Contact a variety of tzedakah organizations and ask that they translate a small donation into concrete terms that can be offered as ‘gift’ items. 


Some examples:

$5.00 will provide school lunches for one month for an Ethiopian child (through the North American Conference on Ethiopian Jewry)



$2.00 will purchase a share of a dairy cow on Kibbutz Lotan



· From the responses, select a cross-section of offerings. 



Consider a variety of cost options.



Balance local/national/international organizations



Balance universalistic/particularistic organizations



Select organizations that benefit varied constituencies: children, seniors, etc.

· Design appropriate gift cards that will be provided to donors (to be sent to their designated recipients). 

Use an attractive selection of rubber stamp motifs (add color with varied inkpads), copyright-free graphics, stickers, attractive papers.


· Create or obtain educational materials about each organization to be included with each card.

Recipients of Mitzvah Mall greetings often become supporters themselves once they learn about the work of the organizations.

· Create appropriate display materials for the event.
The work of each organization should be highlighted so Mall shoppers will be attracted to learn about and support the various organizations.

· At the MITZVAH MALL …

Representatives drawn from your school/congregation represent the organizations whose work is featured.

Offerings of the work of the organizations, as represented in a gift card, are available for purchase.


Donors receive the card to distribute as they wish.

Ideas for Teaching the Ethics of Speech

· Art project: Have campers develop a drawing, picture or poster board that relates to the values and laws of Shmirat HaLashon.  A potential addition to this project is to have other campers guess how this piece of art relates to the values of Shmirat HaLashon.

· Book report: Have campers read a book that discusses Shmirat HaLashon and/or the ethics of speech and write a report on the book.  What did they learn?  Were they more careful with their words and the way they spoke while reading the book?  

· Comic strip: Have campers draw a comic strip illustrating someone refraining from violating ethical speech.

· Crossword puzzle: Develop a crossword puzzle or word find with Shmirat HaLashon related words and concepts.

· Current events: Have staff clip articles that illustrate reporters and people in the news serving as role models for ethical speaking.

· Daily lesson: Get and distribute the daily lesson from the Chofetz Chaim Heritage Foundation.  

· Decorating the camp: Decorate the camp with posters and signs that encourage campers to think before they speak.

· Essay content: Have a contest where you award the best essay a prize.  Potential essay questions include: If you could meet with the Chofetz Chaim what would you ask him?  What is the most important source in relation to Shmirat HaLashon and why?  Why is it important to learn about Shmirat HaLashon?  The contest can be judged by a panel of experts in Shmirat HaLashon and the prize can be a book on the topic.  Similar contests can be conducted for posters, songs, art projects, etc.

· Game show or board game: Develop a game that tests camper’s knowledge of the laws of Shmirat HaLashon.  You could also have the campers develop their own games and give them time to play each others games.

· Guest speaker: Invite a guest speaker to address the camp and the laws of ethical speech.  You can invite someone from the school community as well as someone from the broader community.

· How to say things: Campers can generate a list of appropriate ways of saying certain statements which might otherwise violate the laws of ethical speech.

· Interview: Bring in an interview from a magazine or newspaper and read it together with the class.  Ask them to summarize the interview.  What was the main objective of the interview?  Did it focus on rumors?  Was the reporter dignified?  You can ask the class how they would have conducted the interview differently.  Alternatively, you can tell the class that they will have an opportunity to interview anyone they want to (Moshe Rebeinu, their grandparents, Michael Jordan, etc.).  They need to develop a list of questions they would ask the interviewee.  What would they ask and why?  You can also have camper’s role play an interview and have the class discuss how it was conducted. 

· Journal: Campers can keep a journal of what they have learned, how it has impacted them, etc.  Alternatively campers can react to a quote, source or story and relate their feelings.

· Movies or TV shows: Have campers make an advertisement or commercial for a movie or TV show that portrays proper ethical speech.

· Play telephone.  At the conclusion of the game, point out to the campers how easily information can get distorted and the difference between seeing or hearing something firsthand versus from a secondary source. 

· Quote of the day or week: Hang up a quote that encourages the campers to think about their speech.

· Related topics: Generate a list of related topics and provide a source for each one.  

· Rules for ethical speech: Have the campers develop a list of rules for ethical speech: have them explain how they will enforce the rules and how violators will be punished.  A booklet of all the lists can be compiled and distributed.

· Scenarios: Develop scenarios that address various aspects of ethical speech and have the campers act them out and discuss them.

· Skit: Have the campers act out the following story (taken from Jewish Literacy by Rabbi Joseph Telushkin).  “The impossibility of undoing the damage done by harmful gossip is underscored in a Hasidic tale about a man who went through his community slandering the rabbi.  One day, feeling remorseful, he begged the rabbi for forgiveness, and indicated that he was willing to undergo any penance to make amends.  The rabbi told him to take several feather pillows, cut them open, and scatter the feathers to the winds.  The man did so, and returned to notify the rabbi that he had fulfilled his request.  He was then told, ‘Now go and gather all the feathers.’  The man protested.  ‘But that’s impossible.’  ‘Of course it is.  And though you may sincerely regret the evil you have done and truly desire to correct it, it is as impossible to repair the damage done by your words as it will be to recover the feathers.’”

· Source: Ask the campers to identify a source or the primary source in Shmirat HaLashon.

· Stickers: Distribute stickers and other paraphernalia that deal with Shmirat HaLashon. 

· Succat Shalom: Create a specific place within camp where campers can go to solve their conflicts.

· Tzedakah: Collect tzedakah for an organization that deals with teaching the community about the values and laws of ethical speech.

· Write letters: Write letters to people who violate the laws of ethical speech.  For example, newspapers, gossip columnists, etc.  This can be connected to a program on Israel and the media.

· Yom Iyun: Devote a day or part of a day to special programming around these values and issues.

Developed Rabbi Jonathan Spira-Savett of Machar (http://machar.net/)

GETTING TO KNOW A MITZVAH AND A GIVER

Background for the Facilitator

The mitzvah of pe’ah is to leave the corners of a field unharvested.  Instead of the farmer picking every last part of the field and making money off the entire field, some of the produce is left for poor people to pick themselves in order to eat.

Farmers are supposed to leave two other categories of what grows in the field unharvested so that poor people can take.  One is shich’chah--a “forgotten” area.  If a farmer or his workers forgot to harvest part of the field, they cannot go back.  The other is leket, “gleanings.”  Anything that drops to the ground in the process of harvesting cannot be picked up by the farmer.  (This may be familiar from the biblical story of Ruth.)

This activity has two parts.  One involves getting to know the pe’ah system, and the other is talking with someone who is involved in giving or philanthropy that focuses on social change.  The invited guest has an opportunity to participate in Part I, and by responding to the same texts as the campers, the guest can help bring them alive.

Part I is simply a set of focus questions meant to get the group familiar with and thinking about the “logic” of the peah system, which is the conceptual foundation for later Jewish ideas about tzedakah.  Through this activity, the group can start to talk about issues like:

· Does it matter how you give, or is the final amount you give the important thing?

· Do different ways of giving create different relationships between the giver and the recipient?

· Is giving something we do because we can and want to, or because not giving is “stealing from the poor”?

It’s not important to finish talking about these questions, or for you as facilitator to have any answer of your own for them at this point.  (If you think question 4 on the chavruta sheet is too difficult you can leave it off.)

In Part I, it will be interesting to see how young people translate the idea of different kinds of “giving” into modern terms.  Some will focus on how, where, and when giving should take place.  Some will question or be bothered by the way that leaving things permeates the Torah’s and Mishnah’s system for supporting the poor.  The issue of “not giving=stealing” should be intriguing as well.  (This part of the activity was inspired by Daniel Rothner, founder of Areyvut.)

The Part I discussion can hover in the background for Part II, the conversation with a giver or philanthropy professional.  It doesn’t have to be linked explicitly, since both parts of this activity will come back in future sessions.

In Part II, what will be interesting for the group is to hear how the person became involved in giving, what life experiences or influences went into this choice of focus, and how she/he goes about deciding how to give away money.  If possible, keep track of some of the key values or issues the guest identifies; these will be helpful in future sessions.

The Activity

PART I

1.  Begin by introducing the guest!  Then bring the group to the wall of the mishkan tzedek with the diagram about the field (sadeh).  Explain what the two parts of today’s meeting are about.  Then guide the group through the diagram to make sure everyone understands the basics about pe’ah, leket, shich’chah.
2.  Give out the text sheet for everyone to work on in chavruta (it’s at the end of this activity outline).  Add the guest to one of the pairs.  You can circulate to answer questions, provide focus, and overhear where the most productive conversations are (which youth, which questions).

3.  Reconvene as a group to talk briefly about some or all of the questions on the text sheet.  You can focus on the first three questions.  If there are any key insights or questions that should be answered later on, keep track of them.

PART II

Introduce the guest again.  She/he will talk about what she/he goes as a giver or as a professional who works for a philanthropy.  Encourage the group members to ask questions.  If you can think of questions that link the first discussion to the presentation, add one or two if the group members don’t do it themselves.

Summarize if you like and thank the guest!

CHAVRUTA GUIDE:  THE PE’AH SYSTEM

1.  Think about the system of giving to poor people that is on the wall.  How could we apply each element of the system today to people living in the city or suburbs--to money, services, or manufactured goods?

Biblical element




How we could do it today
Pe’ah--leaving corners

Leket--leaving what falls to the ground

Shich’chah--not going back to “forgotten parts”

2.  Here is a law from the Mishnah (Massechet Pe’ah 7:3).  What do you think about what it says?

A person who leaves a basket under a vine at the time he is picking grapes [to catch what falls as he picks]--this person is stealing from the poor people.

3.  Another Mishnah (Pe’ah 2:1)--this one is about how a person classifies her/his income sources for the purposes of giving.  The idea is that a wealthy farmer is not considered to have just one field and therefore just four corners to worry about.

These are things that divide one field from another [and require you to leave pe’ah separately from each area]:  rivers, puddles, private roads, public roads, public paths, private paths that you can recognize all summer or winter, unharvested fields, harvested fields, fields with a different crop.

If we were applying this law to money, services, or manufactured goods today, how would we do it?

4.  One final Mishnah (Pe’ah 1:3).  It is about how and where poor people can collect from the pe’ah.  If it helps you can draw diagrams that illustrate the opinions of R. Shimon and R. Yehuda.

[Anonymous:]  Pe’ah can be left when you begin harvesting and in the middle.  

But Rabbi Shimon says:  As long as you leave pe’ah at the end of the field when you finish harvesting, and the whole amount adds up to the right amount (1/60th of the harvest).  

R. Yehuda says:  As long as you leave one stalk at the end of the field as pe’ah, everything you left before then can be considered pe’ah.

Use your answer to #1 and figureout how R. Shimon and R. Yehuda would implement your modern pe’ah example differently from each other.

Hard question, if you finish everything--The three rabbis are arguing about two things--how and where poor people can collect the pe’ah, and the way the field owner is involved with the mitzvah at different times of the harvest.  How is either R. Shimon’s or R. Yehuda’s opinion a bit different from the anonymous opinion with regard to these two things?

Developed Rabbi Jonathan Spira-Savett of Machar (http://machar.net/)

PANEL PROGRAM:

INTRODUCING CAMPERS TO ANTI-POVERTY STRATEGIES AND “LANGUAGES” ABOUT WEALTH, POVERTY, AND SERVICE

Background for the group leader and panel members:

There are three goals for this program.  One is simply for participants to become acquainted with some strategies for combating poverty that they probably have never heard about.  Each of these strategies in its way embodies Rambam’s idea of tzedakah as a partnership toward self-sufficiency.

The second goal is for participants to meet individuals who have chosen to work professionally or devote serious volunteer time in the some area of economic justice.  Just hearing stories about how people make such decisions about their direction and what kinds of things have influenced or inspired them is valuable, and something young people don’t ever hear enough of in any field.

The final goal is for participants to begin paying attention to the language we use when we talk about poverty and service.  Hopefully they will begin through this program to notice some of the unarticulated assumptions or preconceptions they have.  What goes through their mind when they use the word “poor” or the phrase “poor people”?  Is “the poor” a description, or does it mask stereotypes or prejudices?  What kinds of relationships are described by words like “helping”, “serving”, “advocating”, “partnership”, etc.?

Here is a suggested format for the program.  It would be best if the room can be set up already in clusters, with a number of chairs in small circles or around each small table, so that young people and guests can find a place right when they come in.  It may make sense to decide ahead of time or as group participants arrive which panelist each should sit with, based on an expressed interest or to insure that one or two people with initiative are with every guest.

· Brief introduction of guests and explanation of what will happen (5 minutes)

· Groups of young people sit with a guest, to hear about the person’s work and to respond to some texts and questions (25-30 minutes)

· Convene as a whole group for introductions of all guests, discussion, and questions for panelists (30+ minutes, as needed)

· Final comments by panelists and group leader (5-10 minutes)

Young people will be especially intrigued by what panelists tell them about what they do and why they have chosen to do it.  The guests, with their “real-world” perspective and experience, will help make the Jewish texts more concrete and come alive--though the texts are there not to dictate ideas but to focus thinking and spark conversation.

*   *   *

Introductions

Welcome and briefly describe each guest’s work, or ask each one to do so for himself/herself--where he/she works, the purpose of her/his organization, what she/he is responsible for.  Then explain the format of the program.

In small groups

Ideally, there are enough guests so that 3-5 young people are sitting with each and can participate actively in conversation.  The group leader can circulate at the beginning and ask each group for a volunteer who will introduce the panelist at greater length to the everyone, and summarize what the group talked about.

Each group should have the following instruction card or sheet

:

· Ask the guest to introduce herself/himself and elaborate for a couple of minutes on what she/he does and how it is a way of fighting poverty.
· Do and discuss the “three rabbinic statements on poverty” text sheet. The guest should be a full participant and share her/his views.
· Ask the guest to talk more about what she/he does, and what he/she or the organization believes are the reasons that people are poor and what we can do about it.
Panel

You’ll have to rearrange the room with the panelists seated in front.  Make sure the room is organized neatly and everyone can see and hear.

Each panelist should have a brief introduction from a member of the small group, and then elaborate on what she/he does professionally.

The group leader should make sure to ask a few questions:

· How you did decide to do what you are doing?  Who or what influenced you?  Do you have any religious background that played or plays a role?  (This may turn out to be the most interesting to the young people.)

· What words do you use, or should we use, to describe people without enough money or financial resources?  Do you think it makes a difference what kinds of words we use?

· Would you describe what you do as “helping”, as “partnership”, or some other word?

· How would you describe the relationships you have with people who benefit from the work you do?  Does your work create equality or a bond among you?  (This question may have been answered already with the previous one.)

· Do you have any other reactions or things to say about the study exercise we did in the small groups?

Let the young people ask all the questions they have as well.

When all is done, summarize a few important things that were said or some of the topics that were discussed and thank the panel members!

Texts and Discussion:  Three Rabbinic Statements about Poverty and Tzedakah

Each of these quotes is found in Rambam (R. Moses Maimonides), Laws About Giving to Poor People in his law code Mishneh Torah.  Each quote restates a law from the Talmud.

According to what the poor person is lacking you are commanded to give to him.


A poor person is someone who ______________________________________________
If he has no covering, they should cover him.  If he has no household utensils, they should buy for him. If he has no wife, they should arrange a marriage for him, and if she is an unmarried woman, they should arrange for her to marry a man.


A poor person is someone who ______________________________________________
One who has enough food for two meals may not take from the daily food contributions (tamchui). One who has enough food for fourteen meals may not take from the weekly tzedakah fund (kuppah).


A poor person is someone who ______________________________________________
What is the definition of poverty behind each quote?  Try to boil it down into a short definition and write it in after each quote.

Is one of these definitions the most basic, or do some or all of them interconnect?  Is anything missing that none of the definitions gets at?

Which if any of the statements do you think should guide you in your individual tzedakah giving?  Which should guide the government in setting social welfare policy?

Advertisement and/or Brochure 

Create a brochure advertising a Jewish program or agency.  You can make up your own organization or program or advertise an already existing one.

Please be sure to:

· Include a clear written description of the program/project, pictures and all contact information (such as, address, phone number, website, dates and location of program, etc.).

· Make the brochure aesthetically pleasing. 

· Have lots of fun while working on this and to ask me if you have any questions.

After the program:

· If you are advertising an already existing organization consider sending them a letter explaining your brochure along with the brochure and ask them to consider using it or implementing some ideas from it in their next advertisement.

· If you are not advertising an already existing organization then consider an organization similar to yours.  Assuming such an organization exists, send them a letter explaining your brochure along with the brochure and ask them to consider implementing some ideas from it into their programs or advertisement.

· If you are not advertising an already existing organization and there isn’t any organization that runs similar programs then consider how you would go about starting your own organization.  Be sure to answer the following questions.  How would you get people interested in the idea?  How would you fund this idea?  Why is it important to start this organization?  What are the goals of your organization?  How do you plan on obtaining your goals?

The 8 Levels

The Rambam in Hilchot Matanot L’Eneyim (7: 13) lists the order regulating the priorities and later on (10: 7-14) lists eight levels of distributing tzedakah each one higher than the next.  Below are the Rambam’s eight levels.  Have campers act out one of the levels while their friends guess which level is being presented.


1)
A person gives but is not happy when s/he digs into his/her pocket in order to 

give. 

2)
A person gives cheerfully, but gives less than s/he should. 



3)
A person gives, but only when asked by a poor person.



4)
A person gives without having to be asked, but gives directly to the poor. The 

poor person knows who gave the help, and the giver knows who was benefited 



5)
A person gives a donation in a certain place, but walks away so that the giver does 

not know who received the benefit. However, the poor person knows the giver. 

6)
A person makes a donation to a poor person secretly. The giver knows who was 

benefited, but the poor person does not know who the giver was. 



7)
A person contributes anonymously to the tzedakah fund which is then distributed 

to the poor. 



8)
The highest level of charity is to give money and help to prevent another person 

from becoming poor. For example, teaching a person a trade, finding them a job, 

lending money, teaching them to fish.

Values Clarification

You received a gift of $10,000 and plan to give $1,000 of it to tzedakah.  How will you allocate your money?  What factors will you consider when making your decision?  Will you give the entire $1,000 to one place or will you give to multiple agencies?

Below is a list of categories/topics that you might consider donating to:

Arts

Defense                            

Educational 

Elderly          

Ethics      

Holocaust

Israel    

Local

Medical

National

Outreach

Social

Synagogue

Whose Tzedakah Is It Anyway?

Within halakha there is a list of priorities with regards to how one distributes tzedakah.  The Rambam in Hilchot Matanot L’Eneyim (7: 13) lists the order regulating the priorities and later on (10: 7-14) lists eight levels of distributing tzedakah each one higher than the next.

The Gemara in Gittin 61a says, “We support the non-Jewish poor along with the poor of Israel” and similarly according to the Rambam (Hilchot Matanot L’Eneyim 7: 7) you should give money to non-Jews mipnei darkei shalom or to foster peace. Traditional sources have mapped out detailed systems of priorities for recipients of tzedakah. Against the detailed priority structure is the concept of tovat hana'ah which states that the giver of charity has the right of disposition (within acceptable parameters). Cyril Domb in (“Maaser Kesafim: On Giving a Tenth to Charity” page 105) maintains that “an individual donor has the right to divide his maaser as he chooses among those entitled to receive charity.”  He quotes Rav Moshe Feinstein (Igrot Moshe, Yoreh Deah 1: 144) as saying that much of the system of detailed priorities applies only to communal tzedakah funds. An individual has more leeway to rely on the concept of tovat hana'ah in giving.


Igrot Moshe, Yoreh Deah 1: 144 

“An individual’s charity for which he has tovat hana'ah is to be treated in the same way (as priestly gifts).  He may give to any one person he chooses from those who are permitted to receive charity, even if another person has greater need, and he may give to one who needs clothing even if another needs food.  But in regard to the communal charity chest neither the administrator nor the donors have tovat hana'ah as is mentioned in Yoreh Deah 251:5, and it is the duty of the community to see that justice is done in the eyes of God and man.  The administrators are appointed by the community to organize the distribution according to the laws of priority (in the Shulchan Arukh) that the more needy should receive more, and that food have priority over clothing, etc.  Likewise they must not give more to one person than to another of the same need as is mentioned in Chapter 257:10…This does not apply to an individual’s charity-if there are two poor people of the same need he may select one and give him all of his available funds; and likewise if their needs are different he may give to the less needy.”

Based on these two ideas answer the following question.  If you want additional sources that may be helpful in addressing this scenario visit www.just-tzedakah.org. 

You received two pieces of mail today: one from the American Red Cross and the other from the American Red Magen David for Israel.  You have $100 to give.  How will you allocate your money?  What factors did you consider when making your decision?  

Which one is it?!

Below is a list of activities.  To what category do they belong to and why?






or
?


Why?

Giving money to the poor

Visiting the sick

Burying the dead

Supporting a student 

through school

Respecting the elderly

Feeding the hungry

Helping to save captives

Showing hospitality to

strangers/guests

Giving clothes to the poor

Financing a wedding for a

poor bride

How would you explain  to someone who does not know what it is?

How would you explain  to someone who does not know what it is? 
Hunger Activities & Exercises

The following exercises may prove helpful in addressing “Hunger” with your group.  To successfully address this topic the campers need to feel comfortable with you and you need to decide which exercise(s) will work best with them.  Please modify these activities to best meet the needs of your group. 

There are a variety of web sites and organizations that can provide you with further information.  I would suggest that you take some time while preparing this program to check out these resources so that you can properly address this topic with your group.  

Activity #1

This program is adapted from Rebecca Sweder the Director of Teen Programs at the JCC in Manhattan.

Today is a regularly scheduled day at camp.

The theme is hunger.

How will you incorporate this into each activity to make the theme meaningful and relevant for each of them?

Activity #2

This program is adapted from Rebecca Sweder the Director of Teen Programs at the JCC in Manhattan.

Plan an all day community service program for the local community.

The theme is hunger.

What will you do to make it meaningful for everyone?

Activity #3

Have campers make an advertisement or commercial for a movie or TV show that encourages people to contribute to an organization that addresses hunger.
Activity #4

Have campers research an organization that deals with fighting hunger.  They can present the agency to the rest of the group and/or put together a poster board describing what the organization does.

Activity #5

Write letters: Write letters to government officials and other people who can help address the issue of hunger asking them to take a more active role in alleviating hunger in your community.

Activity #6

Weekly food budget: Have the class create a weekly food budget for a family of 4 living in poverty; they should base their budget on an annual income of $18,500.

Activity #7

Game show or board game: Develop a game that tests camper’s knowledge of hunger.  You could also have the campers develop their own games and give them time to play each others games.

Bright Dreams, Big World
This activity is adapted from The New Jewish Experiential Book. 

The goal of this activity is to decide on a group social action project for Israel in a participatory fashion, and to give participants a chance to “think out of the box” about one action they might take to improve the world.

· Briefly discuss the concept of tikkun olam, or repairing the world (as it says in Aleinu).  

· Make sure the students understand the basic meaning of this concept before continuing.

· Divide into small groups and within each group the members should select one plan and consider all the necessary steps to bring it about. 

· Re-assemble.  

· Have 1 person from each group present their plan.  

· The entire group should then choose one plan as a project.

Practical Chesed Station Game Booth Suggestions:

· Art: Have the students make a mural, poster or collage to be donated to an agency they select. 

· Birthday Cards: Through the local nursing home get a list of seniors with birthdays coming up and have campers write them personal birthday cards.

· Bnai Mitzvah: Have “experts” available who can help with Divrei Torah ideas, laining and leading the davening.
· Chesed Calendar: Have every camper develop a personal weekly chesed calendar.  For an example visit http://www.areyvut.org/Programs/calendar.asp. The campers can then utilize it regularly to remind themselves of the chesed they decided to do.

· Clean the Camp: Each group can choose an area within the camp to clean.

· Computer Lab: Visit chesed related websites to research different opportunities and organizations.  Each group can be assigned a theme and be responsible for developing a poster board with facts and information about their theme.

· Letter Writing: Letters can written to (a) Israeli soldiers and distributed through A Package from Home (b) families of victims of terror and distributed through One Family Israel Emergency Solidarity Fund (c) the Israeli MIA’s families and can be distributed through the International Coalition for Missing Israeli Soldiers and to (d) various government officials or to the media regarding bias against Israel.

· Lost and Found: Have campers go through the lost and found to see if any of their belongings have been lost.  At the end of the day after all the campers have had an opportunity to view the contents of the lost and found organize it so that anything still unclaimed can be donated if applicable.

· Mitzvah Heroes: Think of people who you know who are Mitzvah Heroes.  What can you do to honor them and highlight their mitzvot?

· Peula: Develop a peula or program on chesed to implement with younger students.

· Plan a Program: Have every group develop a chesed idea or program to implement.  They should consider when it will take place, who is the target audience, what needs to be done in order to make this idea come to fruition, etc.  The campers need to have a framework to actually implement the idea they have chosen or to choose one of the ideas presented to implement.  

· Phone Calls: Set up a phone bank with a few phones and have campers call people who are sick, homebound and possibly children in Israel whose families have been victims of terror.  To do this properly the campers need to be effectively prepared as to how to conduct themselves and the recipients of the calls need to be aware that students will be calling them.

· Read: Put together a number of books on chesed related themes and have campers  read from them for a few minutes.  Another option is to read a day from Rabbi Joseph Telushkin’s The Book of Jewish Values: A Day-by-Day Guide to Ethical Living and discuss the entry and/or write a response as to how they feel, or how they have dealt with similar situations.

· Recycle: Have campers recycle cans and paper.

· Scenarios: Develop scenarios of daily ethical dilemmas.  Have the camper’s act them out and discuss how they would respond.  The Orthodox Caucus has a variety of scenarios on their site (www.orthdoxcaucus.org).
· Simcha: Play Jewish music, sing and dance in order to bring simcha to one another.

· Shmirat HaLashon: We regularly violate various aspects of Shmirat HaLashon.  Have campers develop acceptable responses to several real life events where they may otherwise stumble.

· Songs: Have campers write personal songs to those in need.  Different organizations such as Songs of Love identify people who would benefit from such a gift and help write a song to meet their individual needs.
· Tehillim: At this station campers will take a few minutes to recite Tehillim.  If none of the campers have relatives or friends in need of healing the Tehillim can be said to merit the refuah shlemah of victims of terror.
· Younger Campers: Have the older campers go visit the younger children read to them, put on a play or puppet show and/or assist the staff in whatever way necessary.

General Suggestions:

· Each station should have a Jewish source/quote relating to the type of chesed.

· At each station ask the campers and discuss “why is this considered chesed?”

· Try to put the issues you are addressing within a context.  For example, if you doing something that relates to the elderly discuss what it means to be elderly, how they might feel, etc.
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Tolerance Values Scenarios 

1. A boy from your summer camp who really bothers you and who is slightly dorky and is a little socially awkward invites you to his house to see his insect collection. What do you think? What do you say?  What do you do?

2. Some of your friends are having a party on Saturday night and these are people you like hanging out with. However, you know there will be smoking there and you can’t stand the smell of smoke. 

3. You’ve traveled across the country to visit some of your friends you met at camp. They are having a party on Saturday night and you know there will be drugs there.

4. You are vehemently opposed to abortion and you believe it is murder. Your best friend was raped and she is depressed and suicidal. She is looking into having an abortion. What do you do?

5. Your friend is a devout GdLover (a made up religion- it has been around for centuries) and GdLovers like to eat live babies when the moon is half full because Gd commanded it and because those who do not eat them are sinners. This happens twice a month and last time he stole a newborn from one of your neighbors to eat. He’d like you to participate in this highly religious ritual. On one hand this really disturbs you and on the other, this is a religion that has been here for centuries. What do you do? How do you feel?

For each scenario discuss:

· What does the situation describe?

·  Why would this situation evoke a tolerant mindset?

·  What should the mindset be?

· Is this mindset really necessary? Do you always have to be tolerant?

Tolerance Worksheet

Participants:______________________________________________________________

	
	Reaction
	Necessary Character Trait
	Why is tolerance important in this situation? Or not?

	Scenario1: Awkward boy
	
	
	

	Scenario2: smoking party
	
	
	

	Scenario3: drug party
	
	
	

	Scenario4: Abortion
	
	
	

	Scenario5:  GdLover Religion
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Sacred Giving: A Story

In New York there is a Soup Kitchen, a place where people can come for dinner one evening a week, that is run by volunteers from the rabbinical school that houses the program.

People who come for dinner are referred to as ‘guests.’ They are seated at small round tables, where they can talk and hear one another. Guests are served their food by the students. There is no lining up and no institutional-style seating. 

There are flowers at the center of each table. They’re plastic, but they’re pretty and pleasantly arranged. 

Often there will be a student with musical ability playing during dinner. One student had a collection of buttons and would repair guests’ coats while they were eating. There are warm clothes to take, as well as toiletries – soap, shampoo, toothbrushes – if you need them.

The students who organize the Soup Kitchen hold fundraisers to help pay the bills and welcome the help of people who are willing to come. If your class goes to help, be ready to eat after the guests have finished and to study some Jewish texts along with your pizza!

* * *

The students who run this Soup Kitchen know that even though they supply important nutrition to their guests, it’s not just about the food!

· What would you say is a major concern of the organizers, beyond the issue of hunger? What evidence do you see of that?

· Sometimes we are so preoccupied with WHAT we do that we forget the importance of HOW we do it! What can you say about the rabbinical students who run the Soup Kitchen? 

· Optional: Plan a class visit to a local Soup Kitchen. Plan, in conjunction with your local sponsoring Philanthropic Organization, what the class might bring or do at the time of the visit to provide some ‘extra’ in addition to the nutrition that the meal provides.
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Sacred Giving: When?

The Torah provides some models for when we were to ‘do tzedakah.’ Here are two of them:

Deuteronomy 24

19) When you reap the harvest in your field and overlook a sheaf in the field, do not turn back to get it; it shall go to the stranger, the fatherless, and the widow – in order that the Lord your God may bless you in all your undertakings.

Leviticus 9

9) When you reap harvest of your land you shall not reap all the way to the edges of your field… 10) You shall not pick your vineyard bare, or gather the fallen fruit of your vineyard; you shall leave them for the poor and the stranger: I am the Lord your God.

The Torah was written in a particular time and for all time. These mitzvot (commandments) are directed at farmers. We are no longer farmers, but the teachings are for our time.

· Determine the surface meaning of each. What do we have to do (or not do)?

According to Deuteronomy 24:

According to Leviticus 9:

These texts are not merely about WHAT we should do, but WHEN we should do it. They are about making tzedakah a part of one’s everyday acts and life, about creating a ‘tzedakah habit.’ 

Tzedakah is traditionally given at major moments in life: in honor of a birth or accomplishment, in memory of someone who has died, in gratitude for something amazing that has happened to you. 

You can add to the ‘tzedakah-times’ of life! Think of some times in your life that giving tzedakah seems appropriate:
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CREATING A FAMILY ‘TZEDAKAH-HABIT’

Rabbi Tanchum, though he needed only one portion of meat for himself,

would buy two; one bunch of vegetables,

we would buy two

one for the poor and one for himself.






Kohelet Rabba 7:30

Rabbi Tanchum knew how to create a habit! He added a pattern to something he already did; he created a ‘tzedakah-habit’ and you can too!

· Working with your family, create a ‘holiday habit.’ Pick a holiday and decide how your family can perform the mitzvah of tzedakah in preparation (or on) that holiday.

· Working with your family, create a ‘supermarket habit.’ Decide how you can take the Rabbi Tanchum model to the supermarket with you. Think about the special promotions run by stores (‘Buy 1, Get 1 Free!’ or money you get from coupons) and how they might contribute to your tzedakah plan.

· Working with your family, think about something that you might choose to sacrifice occasionally as a way of adding to your tzedakah program. What need do you most care about in the world and how can you share your own celebration to help resolve it?

· Think about starting personal birthday tzedakah-traditions and include some ideas here:

BEIN ADAM L’CHAVERO CONCEPTS

Achdut Ha’am: National Unity [Leviticus 19:18]

Bikkur Cholim: Visiting the Sick [Genesis 18:1]

Dan L’Chaf Zchut: Judging others Favorably [Leviticus 19:15]

Emet v’Sheker: Truth & Falsehood (Lying) [Exodus 20:13 & 23:7]

Gemilut Chasadim: Acts of Loving-Kindness [Exodus 18:20 & Deuteronomy 13:5]

Geneiva: Stealing [Exodus 20:13 & Leviticus 19:11]

Hachnassat Orchim: Hospitality & Having Guests [Exodus 18:20]

Kibbud Av v’Am: Honoring & Respecting Parents [Exodus 20:12]

Lifnei Ever: Placing a Stumbling Block in Front of a Blind Person [Leviticus 19:14]

Lo Tikom v’Lo Titor: Taking Revenge & Bearing a Grudge [Leviticus 19:18]

Lo Tisna at Achicha Bilvavecha: Hating your Brother in your Heart [Leviticus 19:17]

Pidyun Shvuyim: Redeeming Captives [Leviticus 19:16 & Deuteronomy 15:7-8]

Shalom Bayit: Harmony in the Home [Proverbs 3:17 & 19:18]

Shmirat HaLashon: Ethics in Speech [Leviticus 19:16] 

Tochacha: Rebuke [Leviticus 19:18]

Tzaar Baalei Chayim: Ethical Treatment of Animals [Exodus 20:10, Deuteronomy 22:6-7 & 22:10]

Tzedakah: Charity [Deuteronomy 15:7-8]

V’Ahavata Lerayacha Kamocha: Love your Neighbor as Yourself [Leviticus 19:18]
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